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Abstract

ar ama Bl ock, i n Baksa Di stricAssanois | ndi
underdeveloped owing to a long history of conflict and militancy in the area.
Agriculture is the main source of incomeven thougthe areahas a long history of
handloom weavingard dmost each and every household in this blaskengaged in
handloom weavingWeavinghas not come out as a commercial activity due to a variety of
factors. This project is an initiatve mv er come t hose factoskdl and u
of handloomweaving, and develop it into a sustainable source of income.

Sujan Bandyopadhyay
SBI Youth for India Fellow
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| .0 Executive Summary

Part 1: Location

autonomous Bodo Territorial Council (BTC) governed argéae BTC is an

autonomous territorial privilege established in 2@0@®ler the sith schedule of the
Indian constitution. Prior to the formation of the regitre area had witnessed decades of
insurgency and violence by various militant organisations. Even today, the area is witness to
not one, but two, separate state demang@sdoland and Kamatapur.

The project location is Barama Block, Baksa District, Assam. This falls under the

In comparisonto the other parts of the state, the location is underdeveloped. Some
illustrations of this are:

1 Higher BPL population than state average (28% vs 22%)

1 Only 14% of the homes in the district are pucca

1 Lower literacy rate thastate averag€’2% vs 69%)

1 Hand pumped water being the major source of drinking water (over 95%)

Major occupations of the community are
1 Rice farming
1 Animal husbandry
1 Fish farming

Serviceoriented vocations are rare. Entrepreneurshigestricted tocowning shops, running
restaurants, and giving out property on rdiitere is no gender disparity in this community
with women having equal status and playingegualrole inthefamily.

Part 2: Objectives

The Handloom sector plays a very important ol | ndi ads economy. It
culture and heritage and one of the largest economic actiaiiesagriculture It hasthe

capacity of absorbinga large segment of the labour forcélandloom activities are
concentrated in the NorBastern states of India, who together accoun6@®b%handloom
householdgngaged in the country, with Assam alone accouriting4.6%.

Handloom has been present in Assam since times immemorial. Allusions to handloom
techniges are available in Assamese literature sorgbtures.

Despite this large presence loduseholds engaged randloomactivitiesand a rich legacy,
Assamese handwoven fabrics havendt been abl e
With the exceptio of one major cluster in Sualkuchi, which is known for silk fabrics, there

i snot any major handl oom cluster i n Assam.
isolation, and difficultyin organisinghe sectar

In the project location specificallya majority of households are involved in handloom
activities. These productshowever,are being used for their own personal consumption and

not being sold commercially. 't hasndot been
an oversupply in the atrket and the demarsl muted
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Therefore, the objective of this proestas t o use the communityod
handloomand develop a sustainable source of livelihood around that. This would generate
additional income for the community, and redtloeir dependence on agriculture.

Part 3: Methodology
The projecimethodologycan be divided into the following components:

) Creating Linkages with Existing Shops & Portals(Forward Linkage)

1 The first and primary step of this projed to establish linkages between the
traditional weavers and established shops. The shops have access to a ready market.
We havepartnered with one online portdandsofindia (handsofindia.com)

1 Owing to capacity constraints, we hamet been able to partnewith any other
companies. However, a number of them have expressed inifesiave informed
them thatwe will partner with them as and when our capacity improves. names
includei Heeya Elrhino, Mumbai Magic, The ANT, Bead Social, etc.

1)) Hands oncapacity building (Work in the Middle)

1 To begin with, it was necessary to motivate the weavers and make them understand
that they possessumiqueskill which can be used for additional income, something
which they werenot aware of. To do this there weeenumber of motivation and
awareness sessions conducted for the weavers.

1 To achieve a certain standard in terms of quality of the pro@dueas necessary that
the weavers are given tips to understand how to keep their orders up to standards.
Owing to afunding constraintthe training was done on the field, and there no formal
sessions by experts could be higldthe same. The number of topar®
- Weaving clothes in sizes apart from the ones they are used to
- Standardisation of colour and design
- Thorowhly checking the yarn for problems like colour bleeding before going
ahead with the order

- Using measuring tapes the standard of measuremémensureconsistensizes.

- Many womenwere weaving clothes in synthetic fabrics. We had to tell them that
they have to weave all their orders in 100% pure cotton fabric.

i) Understanding with Local Yarn Shop (Backward Linkage)

1 An understanding with the local yarn shop to ensure quality supplyarn at
favourable terms, and with a return policy in case of any problems.

Part 4: Outcomes

25 interested weavers have decided to takeipanis project. They formed five groups, with
five members each. Their fabrics were documented and photographed, and a detailed
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portfolio was created. The portfoliwas then sent to various organisations which might be
interested in these fabrics.

Handsoflndia Pvttd got back to us,wing their interst They agreed to undertake costs
for sampling and logistics. We sent them a few samples of their choice, and they got back to
us with feedback and instructions (like chexggthe yarn, dimensions, etc).

After this, we got a major bulk order from the quany worth over INR 1 Lakhwith a

pipeline ofoverINR 50,000 The weavers wereained and giveihandson capacitybuilding

before the orders had started. Prices were fixed via interactions between weavers, me, and the
company, with the understanding that weav@rofits would have to be substal enough

to make it viable.

We also tied up with a local shop for gasupply. They agreed to give wholesalerates for

the weaversandtake back the yarm case there was trouble with the yarn. He also had a
larger variety of colours at his disposal. As a result, we were able to give weavers a larger
margin as well aseduce the costs. The orders are in progress, with a batch of them having
been delivered.

While the weavers have faced issues and required time to adjust the project, they are all keen
to continue work and keep getting orders. Aieeing the benefthat these 2%veavers are
getting, moreand morewveavers arghowinginterest in joining the project.
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1.0 Creating Market Linkages for Handloom Weavers in Assam

1. Location

1.1 Historical Context to Location

he project locationis Barama Block, Baksa District, Assant. is located at
approximately 80 km from Guwahati, the largest city in Assam.
Barama Block falls under theutonomous Bodo Territorial Council (BTC) governed area,
called Bodo Territorial Autonomous District (BTAD)The BTAD is an autonomous
territorial privilege established in 20@ghder tle sixth schedule of the Indiaro@stitution.
Prior to the formation othe region,the area had witnessed decades of insurgency and
violence by various militant organisations, most notably ULFA, BLTF, and NDFB. Even
today, the area is witness to nost one, but two,competingseparate state demands dy
couple ofcommunitesi Bodoland and Kamatapur.

MOVEMENTS FOR FOUR NEW STATES

in Diphu town in Karly Anglong district. PHOTO: RITU RAJ

1. Bodoland covering Kokrajhar, Chirang, Baksa
Mgtglmm districts fully and three districts
partialty

3.

Karbi-Anglong and Dinsa
Hasao kil districts I xasuatsgar Camvasbiand

Fig 1.1.17 State movements in A&am (sourceThe Hindy
The demography is quite diverse with several communifiecluding Bodo, Rabha,
Rajbongshi AssameseBengali Hindus, Bengali Muslims, Nepalis, etc. Major languages in
the area are Bodo and Assamese.

These divisions in society are what had previously led to militancy, and today take the form
of the two separate state movements. Trangpockadesand stikes are very common with
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different groups having different and competing demafds. instance, tere would be a

strike on one day with the demand for Bodoland. The next day there woutdthestrike

for Kamatapur. And finally on the third day, theseuld be a strike for a united Assam.

There continues to be some resentment among th@odo communitieagainst the Bodos
because the autonomous counci l status was ¢
majority (most estimates put theat around30-35%). Despite these fissureBpwever,the

area is peacefulith no incidents of major violence in the recent past

Fig 1.1.27 Wall mural in Barama block

1.2Key Statisticsfor the Location

According to the 2011 Census, Barama block hg&3Bhouseholds, and a population of
49,715 It is entirely rural, with the largest village being Barama which lies atioNal
Highway30. The nearest town is Nalbari, which is 10 km away.

Due to the long legacy of violence in the past, the area is underdeveloped, even relative to
other parts of the stat8ome illustrations of this are:

1 Higher BPL population than state average (28% vs 22%)
1 Lower literacy rate than state average
1 Only 14% of the homes in thdock are germanent
1 Hand pumped water being the major source of drinking water (over 85%he
bl ockdés househol ds
1 Kerosene is the main source of light for'28f t he bl ockds househol
1 Firewood used as cooking fuel by 0851% of households of the block
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% of Population with BPL Cards (2007-08) Distribution of type of housing in % (2011)
for Barama Block

Permanent
(Pucca)
14.03%

27% Temporary

26% (Kutcha) ™

17.59%

25%

24%

23%

22%

21%

20%

Assam Baksa

% Sources of Drinking Water (2011) for
Barama Block

Others 1 2P WAter \yeiis

2.38 ' 1.55

Overall Male Female

Hand Pump
= Assam ®Barama Block 95.17

Fig. 1.2.1- Development indicators for Barama Blo&ource:Census 2011
Major occupations of the community are:

Cultivation
Agriculture labour
Animal husbandry
Fish farming

= =4 =4 A

Agriculture and allied activities emplogt least55% of the workforce. Meanwhiléhe
householdndustry employs 5% of the workforce.

Service oriented vocations are rare. Entrepreneurship is restricted to owning shops, running
restaurants, and giving out property on rent.

The condition of women is relatively good, compavath some other parts of the country.

The sex ratio is 974 females per 1000 males in the district, better than the state average of
958. When it comes to the role of women in the family, both the Assaanelsthe Bodos,

treat the women with dignity and respect. In Bodo families, women do tend to play a more
influential role, though.

There are a total of44 revenue villages in the block with a total area of 1,180 hectares.
Geologically, the block is ricn wetlands and fertile soil. Some of the villages are low lying
and face a flooding problem in the monso&agladig which means o60mad
course through the blocKhe river originates it Bhutan. It derives its name from the sudden
flooding d its banks, a phenomenon which occurs when Bhutan releases the water upstream
due to excessive rains.

Some of theothersocialand infrastructurgbroblemsn the area are:
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Unemployment and underemployment among youth
Alcoholism among males (primariBodos)

Lack of good education opportunities and infrastructure
Poor roads and connectivity

Frequent power outages and very low voltage

Corruption in the process of application for government jobs

= =4 =48 -4 -8 -9

1.3Unique Administrative Structure

Bodoland Territorial Guncil (BTC) holds the administrative authority of Baksa District in
which BaramaBlock is located BTC is an autonomous body that plans and implements
devebpment and manages programsBGdrAD, in accordance with the sixth schedule of the
Indian Constitubn.

Unli ke conventional vill ages, BTAD vill ages
Village Council Development Committe& CDC) - the main unit for implementation of
development schemes at the village le¥edsam State Government plays a minimal role in

the development of the araajen asnajor function is restricted to the distribution of funds.

There are some differences in the functioning of VCDCs and panchayats. But the main
difference is that VCDC mebers are selected by BTC members, and not elected by the
people.

As a result of this unique structure, a lot of local development offiaradsbodiedike Block
Development Officers, Deputy Commissionatate government departments, etaim
helplessnss indeveloping the areas the responsibility for the same is in the hands of the
BTC.

2. Project Selection

2.1 Introduction

he Handloom sector plays a very important
culture and heritage and one of the largest economic actiaftersagriculture It has

the capacity of absorbing a large segment of the labour. for@009101 thissector
provides direct employment to over 65 lakhs persons in India of which 60.40% are women.
The reservoir of handloom skills is concentrated in the NBetern states of India, who
together account for 16.83 lakh (60.5%) handloom households oue d@btdd 27.83 lakh
units engaged in the Country. Assam alone accounts for 12.41 lakh (44.6%)
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Handloom has been present in Assam since times immemorial. Allusions to handloom

States/UTs

Assam

West Bengal
Tamil Nadu
Manipur

Andhra Pradesh
Tripura

Littar Pradesh
Nagaland

Orissa

Mizoram
Karnataka
Arunachal Pradesh
Bihar

Rajasthan
Jammu & Kashmir
Jharkhand

Kerala

Meghalaya
Uttaranchal
Madhya Pradesh
Himachal Pradesh
Haryana

Gujarat
Chhattisgarh
Punjab
Maharashira
Delhi

Puducherry
Sikkim

All India

households ('000)

1241
407
189
179
177
121
111
61
41
39
38
30
25
23
17
14
12

1

b
—h

C R = R s T L T R S, R

2,783

Total handloom worker

Per cent
distribution h
4458
14 .61
6.79
6.43
6.36
4.33
3.97
2.19
1.46
1.42
1.35
1.09
0.92
0.81
0.62
0.51
0.42
0.41
0.38
0.31
0.25
0.23
0.13
0.10
0.09
0.07
0.07
0.06
0.02
100.0

Share (%) to total
ouseholds in state

21.7
2.1
12

33.7
1.0

17.6
0.4
9.7
0.5

18.9
03

12.7
0.2
0.2
0.8
0.3
0.1
2.3
0.6
0.1
0.5
0.1
0.0
0.1
0.0
0.0
0.0
0.7
0.5

1.26

Fig. 2.1.1- Handloom in IndigSource: 200940 Handloom Census of India)

techniques are available in Assamese literature and scripMdrese time, the skill to weave
was aprimaryqu al i fi cati on

n a

girl os

Despite the large presence of households engaged in handloom work and a rich legacy,

Assamese hahwo v e n
exception

Wi t h

t he

fabrics

of

havenot
one m

been
ajor cl

major handloom cluster in Assam either. The major constraints are the geograoitatiain,
and difficultyin organisinghe sectar

2.2 Problem Statement

The problem statement describes the problem that the project envisions to tackle.
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In the project locationa majority of households are involved in handloom activiflé®se

products however,are being used for their own personal consumption and not being sold
commercially. It hasno6ét been used as a susta
in the market and there is low demand.

Thereis a wide range of mducts with each community weaving its own set of traditional
garments. A few of them do sell, but this is only during periods of peak desumhdas
festivalslike Durga Puja and Bihsimply put the community has been unable to utilise this
skill as asustainable source of income.

The situation of the market is just like the dairy market in rural Gujarat prior to the creation
of Gujarat Ceoperative Milk Marketing Federation, which markets its products under the
brand name oAmul. There is an oversupply in the market as almost every home possesses a
loom. Additionally, this also means that demand is very low. Thus, prices are depressed and
weavers cannot really use their skill as a source of income. The key to breakinglost of
cycle is to get the weavers organised and get them linked to outside markets, just like
GCMMF did.

The problem can be illustratéathe following way

Oversupply

Unsustainability

as a source of Low Demand
income

No linkages with
outside markets

Depressed Prices

Fig. 2.2.2- Unsustainable Cycle
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2.3Main Objective

The objective of this projet s t o use t he ¢ o mnhandloomyedvng i nher
and develop it int@a sustainablesource of income. In order to do that, the project would have

to develop linkages with outside markets which would be able to remunerate the weavers in

an appropriate manner. This will help generate additional income for households, as well as
reduce theidependence on agriculture.

2.4SWOT Analysis:

Strenghts: Weaknesses:

Difficulty to organise
the community &
logistical challenges and
costs

Uses the community's
existing skills and
resourcee

Opportunities: Threats:

High demand for Assam
woven products due to Competition from
low supply in outside powerloom, and a lazy

markets, internet work ethic on the part
portals, and Assam Silk of the weavers.

Fig. 2.4.1i SWOT Analysis

2.5Initial Challenges Faced &Solutions Adopted

Challenges Faced Mechanisms Adopted

Lack of transport facilities for first six Borrowed bikes from local NGO staff anc

months. neighboursReceived a bike after smonths.

Excess of bandhs, strikes, and rainy day Kept substitute days for all project relat
work.

Language problem LearntAssamese.

Building rapport with community Attended locaffestivals, interacted with youtt
lunch invitations.

Mobilizing community for project Attended cluster meetings, understood
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communityodés probl ems
ideas with them

Work ethic of weavers Conducted handsn capacity building

Lack ofadequate funds Made project in such a way that minim
funds were required

Table 2.5.1- Initial Challenges

2.6 Other Organisations Working inthe Vicinity

The Action North East Trust: Thelargest and mostnportantorganisatiorthat is working

in the vicinity on livelihood creation via handloom weaving is The Action North East Trust.
It is a voluntary organisation set up in Rowmari, Chirang District near Bemgaigaon
Town. It is about 1@ km from Barama.

It has setupanoagni sati on known as Aagor Dagra Afad.
working with members of the Bodo trib#é. uses the rich weaving tradition of the tribal
communities to make contemporary products like garments, upholsteapdesupplies to a

number of retail outlets. It has its own outlet in Rowmari, Assam; as well as one in
Bangalore.

It has a weavero6s centre in Rowmai weaweser e t
can just come to the facility and weave, gettingplary based on their output. It also sources
garments directly from the weaversé home.

Department of Handloom, Baksa District, Government of Assam:The Handloom
department is the government department responsible for the development of handloom in the
district. Its office is located in Musalpur, which is the district headquarters.

It provides weavers with a cheap and reliable source of yarn in Mushalpur. Additionally, it
also has a training facility next to its office, where it provides weavers vathirtg on

various techniques and designmcluding how to run jacquard machindacquard machines

are semi mechanized looms where the fabric design is stored in a number of punched cards.
These machines reduce thee a v woarkbdd and improve their eiency.

The trust al so works on | arger i ssues of

livelihoods and sensitizing people to press for their entittements from the government and
alternate income opportunities through weaving, agriculture and offdetimities.

3. Project Implementation

contains details about the project design, key milestones achieved, and other relevant

A lot of steps were involved in project implementation. They following section
information.
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3.1Project Design

) Creating Linkages with Existing Shops & Portals (Forward Linkage)

1 The first and primary step of this projers to establish linkages between the
traditional weavers and established shops. The shops have access to a ready market.

1 Handsoflndia (handsofindia.com
Handsoflndiaa Vrindavan, Uttar Pradesbased company, which has an online portal
for selling handmade garments on their website. They are also opening a shop in
Bengaluru. They have been our partners and have extended their assistance
throughout the preict.

1 Owing to capacity constraints, we have been unable to partner with any other
companies. However, a number of them have expressed interest. They have been
informed that we will partner with them as and when our capacity improbey. are
all socialenterprises working for the benefit of artisans

Name Entity

Jonali Saikia Heeya

Nisha Bora Elrhino

Deepa Krishnan Mumbai Magic
Sridhar Srigiriraju The ANT, Bangalore

Manjul Madampath Menon [BEAD Social Enterprises

Surchand Wahengbam Gisska

Arihant Singhvi Handtribe.com

Bharat Gaatha

Sujata B Habba

Vikas Prakash Joshi Kalam Kausal
Priyanka Bajaj Independent Designer
Amrita Chattopadhyay Bandhan Creations
Manisha Tikule Saree shop owner
Divya Nathaniel Qasis India

Table 3.1.1- Other interested partners

1)) Hands on capacity building (Work in the Middle)

1 To begin with, it was necessary to motivate the weavers and make them understand
that they possess a skill whiclan be used for additional incomesomethingthey
were previously not aware of. To do this, a number of motivation and awareness
sessions were conducted for the weavers.

1 To meet the quality which the buyer was seekihgvas necessary that the weavers
are given tips to understand howrt@intain quality Owing to a funding constraint,
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all this training was done on the field, and there was no formal sdssexpertsheld
for the same. Thiocus areas were

- Weaving clothes in sizes apart from the otirey are used to

- Standardisation of colour and desggross the entirety of the order

- Thoroughly checking the yarn for problems like colour bleeding before going
ahead with the order

- Using measuring tapes the standard of measuremémgnsureconsistensizes

iii) Understanding with Local Yarn Shop (Backward Linkage)

1 An understanding with the local yarn shop to ensure quality supply of yarn at
favourable terms, includingvholesale rates, discounts, a return policy in case of any
defects, etc.

@ Forward
Linkage
EXxisting
Portal

Hands on

Capacity

~ Building
Backward
Linkage
Yarn Shop

Fig.3.1.1- Project Design

3.2 Key Milestones:

Over the course of the yed#nge following tasks have been completed with the community:

- Initial Survey of Area and Finalisation of Project. For the first month, conducted
an extensive survey of the whadeea and interacted with all stakeholders. Finally,
this project was chosen as it had a great amount of saepd,and it dealt with the
strength of the community.

- Community Mobilization: Went tot h e NGOG s mont hly commu
(cluster meetingsto discuss theroject and makéhe communityunderstand itThe
communityexpressedts interest in working for the project.

- Completion of the first order: An order for 20aronaisto the tune of Rs. 4,400 from
Fabric Plus Ltd ghttp://fabricplus.cd/ retail outlet in Guwahatwas successfully
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completed in January 2018/e had been in constant touch with this retail outlet over
the project.

Up until this point, the project wastructured in a waguch that | was only directly

dealing with the retail outlets, but not dealing with the weavers directly. The weavers

were directly interacting with NGO staff, called cluster associates. | would give the
buyerés order det ai | ewotldbtheh domtactdhe greupseand a s s
get the order executed.

However, this order gave some valuable experiences which forced me to retune the
project.

Thekey problemsfrom the first order were
o Some of t he weavers thenbalvéstThe wim@yv e t h e
purchased it from thiecal market and sold it at@arkup
o The mediators from the NGO who were handling the project knew of these
activities butrefused to mediate or inform me
o The weavers didndét conform to the desi

Following the first order, lessons were learnt. | had to change the strategy of the
project. From merely interacting with shops at this point and depending on others to
interact with the community, it was decided that direct interaction with all
stakeholérs would be required. Also, the weavers clearly showed their lack of
understanding withegardingstandardisation and conformity of orders.

- Conducted Awareness Workshop with SIRD (State Institute of Rural
Development)in the SIRD workshop for the firsttime all interested weavers came
togetheron a single platformTheir work was documented and they were given a
platform to talk about their issues. SIRD gave them some knowledge timout
schemes available for their benefit, while I got a platform toahbut my initiativeto
the entire group

- Organising Groups. Weavers at the workshop gave their names for the project. They
were made to understand that this would necessarily require hard work, and skill
updatng. Twenty fiveweavers were to be anfiiail part of the project, with fiveach
consisting of one group. Each group consisted of members of one village.

- Documentary: A documentary was created to spread awareness about the handloom
weaverso6 context in the area.
https://www.youtube.com/watch?v=1fjFMg8YhxE

- Crowd Sourcing Campaign A crowdsourcing campaign wasconducted on
ketto.org. A sum of INR 44,000 was raised for the cause:
https://www.ketto.org//assamhandloomweavers

- Portfolio: Worked closely with the weaver groupsid photographed their work
Detailed portfolios were created for each group, with all relevant information such as
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dimensions, yarn, local market price, etc. The portfolio was uploaded on Google
Drive for easy accessibility.

o Nayanmoni-
https://drive.google.com/folderview?id=0BwMOt
TBcUTzcORWZVNmMUDZTbnc&usp=sharing

o Jillmill 7
https://drive.google.com/folderview?id=0BwMOt
TBcUTzeVZzZHVHVDZMY28&usp=sharing

o Birgawshri i
https://drive.google.com/folderview?id=0BwMOt
TBcUTzbFpCakZ5Rm02c2c&usp=sharing

o Phali-
https://drive.google.com/folderview?id=0BwMOt
TBcUTzUldXamNUVk1iTEU&usp=sharing

K3 Facebook %\ Germany: Syrian amestec._ X | 9 Buy Online Assam Silk o' X & Birgawshi Group - Googl X (=9 E=R o™ >
€« C' | @ https://drive.google.com/drive/folders/0BwMOt-TBcUTzbFpCakZ5Rm02c2¢ wh©®8 =
i - £ 0@

& Drive Drive > Birgawshri Group ~ e
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Fig.3.2.1 - Sample portfolio

- Sharing the Portfolio: The portfolio was shared with various organizatitiveg | had
been in touch with.

- Handsofindia Pvt Ltd: Handsofindia Pvt Ltd Http://www.handsofindia.cojp/was
the organization that got back with the most swppg terms.Handsoflndia a
Vrindavanbased company, which has an online portal for selling handmade garments
on their website. They are also opening a shop in Bengdltere was an explicit
agreement that weavers were expected to be paid a wage wbidd make it
sustainable for them to make handloom weaving as a source of income.

The reasons why we decided to work with HandsofIndia are as follows:
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o Dedicated & Passionate The owners of Hands of India avery dedicated

about their workand aranterested in helping weavers. | have personally met

them at their office in Vrindavan, Uttar Pradesh.
o Sampling: HandsofIndia was willing tdinance the cost of sampling the

weaver 6s i

profits for the weavers.

o Credit: A major constraint for large orders in the area is the lack of credit for
raw material. Handsoflndia is providing them with funds for the raw nahteri

ni

tial

wor k., i n order

to ensure that they can overcome this constraint.

o Flexible: HandsofIndia

is flexible with order

related issues and

accommodating of the concerns of the weavers.

- Sampling: Sampling was conducted, wherein samples were sdfamnasofindia to
test forquality, usability, and desigithe company was pleased with the wddtand

sent us a thank you note.

can take this forward and get to a level wh
eally happy to be a part of this initiative to help the weavers and in turn

o [a nds)Qj £ ndia"

Hand-Crafting-Change

llent products to the market

HANDS OF INDIA CRAFTS PVT.LTD.
260/3, Brahmakund

Lala Ji Ki Bagichi, Rangiji Ka Nagala
Vrindaban-281121

Ph. : 0565 - 2455088, 09411256733

untry and NorthEast has been one
ause there aren’t enough

k for the BODO/Assam
worthy. You have
cialised in making Mekhelas and

helas from JillMill and
u a confirmed order once

the weavers can benefit from

& et Regards,

o
>

www.handsofindia.com
www.facebook.com/ handsofindia

Fig.3.2.2 - Letter after Sampling from Handsoflndia

- Hands onCapacity Building:

After sampling, it was clear that the weavers would nieedpgrade theiskills in
order toexecute orders properly and meet the quality requirements of b&ygene of

the skills that wer¢gaughtwere
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- Different Sizes Weavers are used to only traditional garments which are of a
particular size. However, order sizes could vary.

- Standardisation: When large orders are given, it is extremely importantittzgt
the weavers adhere to the colour and pattern given in tiher,ob) there is
standardisation of colour and design across the entire order.

- Measuring Tape: Weavers were taught how to useneasuringape to cater to
exact dimensions given in the order. Prior to this, they were using their hands as a
standard of measement.

- Colour Bleeding Tests Sometimes, the colour of the yarn would get smudged
after washing. Therefore, it was necessary to properly gauge the quality of the
yarn before making the product. Weavers were taught tests to gauge the same.

We managed tstandardise the product, and pricein each groupFor instance, one
of t he we @habgrodpswill gpake aheckediamochast INR 180/metre.

- Yarn Intervention : The quality of yarn in the local yarn shop was not up to the mark.
It lacked a wide vaety of coloursand often bled. Additionally, the prices were much
higher. We have linked upith adyerin a nearby townTihu, 10 km awayHe offers
better quality yarn with a larger variety of colours. We have mantageet whole
discounts and eeturn policy in place, as well.

We have also established links with some other shops for the future.

Count | Tihu Local | Difference
2/22 192 220 -13%
2/32 200 260 -23%
2/40 240 320 -25%
2/60 274 360 -24%

2/100 320 520 -38%

Table 32.1- Yarn price differences

This intervention gives the weavers the following benefits:
o Higher profits for the weavers
Lower final price of the product, which leads to higher demand
A trusted and source of supply
Large variety of colours
Return policy forissues with yarn

O O o o

- First Sustainable Order How:
After completion of sampling, we have our first sustainable order flow in progress.

The orders are as follows:
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Sr Raw Price | Profit Total Przfr't
No Group Order Material | per per . P Material
(o] ; ; profit | weaver
Cost unit unit
engaged
1 | Nayanmoni | o okhelas | 186 540 | 354 | 17,700 | 3540 |2/1007
Group mercerised
2 | Jillmill 30 mekhelas | 169 500 | 331 | 9,930 | 3,310 | 2/6071 super
3 '\D";’:S“m' 10 mekhelas | 169 500 | 331 | 3,310 | 3,310 |2/607 super
4 Phali 240 metre 51 180 129 | 31,032 6.206 2/60 & 2/40'1
Group gamocha super
5 | Birgawshri | 100 metre 51 120 | 69 | 6,900 | 3,450 | 2/607 super
Group plain fabric

Table 32.2 - Order StatugStatus as of 28 August 2016. 2@nekhelagrom Nayanomi and 10 fromillmill
have been delivered)

Average profit per weaver: INR 68,872/19 weavers = INR 3,624

Out of this, 30mekhelagset of 10 eachirom Nayanmoni Group, and Ifiekhelas

(set of 10 eachiyom Jilimill Group have been completed and shipped. The others are
a work in progresslhe ptal volume of orders are worth INR 1,02,200 and there is a
pipeline of INR 53,000.

- Sustainability:
A local resident has been trained to run the project. He has accompanied|hmy
meetings and has been getting a steady handover from me for the past two months.

To summarize, the structure of the setup is as follows:

Tihu Yarn Handsofln
Shop dia Pvt
Hands on Capacity 3 Credit
Building, Portfolio
Creation, Purchase of
Standardization yarn and 2
return policy Transfer of goods
and balance
payments

Weavers

Fig. 32.3 - Flow chart with current project structure
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The flowchart essentially points to four simple steps:

1.

w

All the background work into getting the weavers ready to process an order is
done.

The weavers receivepart of the total amount as an advance.

This advance is used as credit to purchase the yarn

Once completed, the garments are shipped and the balance amount is paid to the
weavers.

The advantages of this model are:

C

([@%

Primary Problem: Looking at our initial poblem statement, therimary
problems of low income is resolved fiya) higher demand, and/or b) higher
wages

Secondary Problem: The secondary problem of a lack of access to working
capital to purchase raw materials is resolved by the provision of an advance which
effectively acts as credit.

Fig 3.24 - Transforming traditional products for the modern market
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